LEAN IMPLEMENTATION SERVICES

Lean is the term coined to describe the manufacturing and organizational process that
Toyota and other Japanese manufacturers have used to fundamentally change the
automotive industry. These same techniques have now proven just as successful, if not
more so, in other industries. At PMC, we offer a wide range of operations engineering
and management consulting services, all focused on helping organizations become Lean.
We are unique in that our goal is to make sure you never need our services again.

The power to improve lies within your own experts, your people. We will show your
people how to look at their processes differently, allowing them to realize their potential.
This is where we are unique; we don’t profess to be expert in your business, you are!
We are expert in process analysis and design, and how to improve them. More
importantly, we are expert in leading Lean cultural transformations.

While many manufacturing organizations continue to struggle with Lean transformations,
service organizations in general have not benefited from this “new” way of thinking at all.
We are here for both. We can help manufacturing organizations institutionalize Lean
Thinking. We can help service organizations improve as never before. Our services very
quickly pay for themselves. Organizations that make the Lean transformation typically
realize better than 50% productivity improvements and 50% reductions in the time
required to deliver products and services.

Our Data-Driven Improvement approach ensures verifiable, bottom-line performance
improvement results. PMC has extensive expertise in the following areas:

Standardized Work

Workload Leveling

Process/System Simulation Built-in Quality/Error Proofing

Value Stream Mapping Reduction of Variation (Six Sigma)

Kaizen Events

Pull Systems (Kanban)

Total Preventive Maintenance

Supplier Development

Quick Set-up Workplace Design and Ergonomics

Line Balancing

Visual Workplace

Workstation Optimization

Workplace Organization (5S)

“"DATA-DRIVEN IMPROVEMENT"”

PMC is a full-service operations engineering and management consulting firm based in
Dearborn, Michigan. For over twenty-five years, PMC has been developing the most
innovative productivity solutions in the consulting industry. Today’s business climate
requires managers to anticipate change before it occurs, so we work to make sure our
clients are prepared for the adjustments that the competitive environment demands.

15726 Michigan Avenue PH. 313.441.4460 Fax 313.441.6098
Dearborn, MI 48126 sales@pmcorp.com WWW.pmcorp.com

Regional Offices: Austin, TX e Warren, MI e Los Angeles, CA e Windsor, ON, Canada
Gothenburg, Sweden e Istanbul, Turkey e Bangkok, Thailand e Nagpur, India



